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NSCIC Working Group Action Program
Evaluation of Intelligence Product

® Set up a task force similar in composition to the Working Group.
® Have a Working Group member serve as Chairman of the task force,
e Charge the task force with:

-= evaluating the current intelligence publications of the
Intelligence Community to include at least the following:

National Intelligence Daily (special handling)
National Intelligence Bulletin

Defense Intelligence Notices

SIGINT Summary

DIA Intelligence Appraisal

CIA Weekly Review

INR Intelligence Notes

-~ using a three-month base for the study

~~ reporting its evaluation and any recommendations for changes
to the Working Group by October 15, 1975,

e The following should be among the criteria used for content evaluation:

-- timeliness

-~ clarity

-~ relevancy

-~ uniqueness

-~ accuracy

-- completeness

-— identification and evaluation of source

-= resolution or evaluation of conflicting reports

e The following should be among the topics considered in evaluating
the externals of the product:

—-- classification

-- distribution

-- format

~~ Ppresentation (to include use of pictures, maps, charts, etc.)
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